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TOWN OF WENHAM 
Wenham Select Board  
Meeting of February 8, 2022 
Town Hall, 138 Main Street  
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Tuesday February 8, 2022 at 6:30 pm live via Zoom. The 
Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to continue participating in 
meetings remotely until April 1, 2022.  
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual budget, 
& presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 6:30 pm in 
Town Hall.  Select Board meetings are posted on the Town calendar. The Town has a three-member Board elected for three-
year terms with one seat up for election each year. The Select Board has a representative on the Veterans Committee, Iron Rail 
Commission, Wenham Affordable Housing Trust.    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023) Veterans Committee; 
Dianne Bucco (2024) 
 
Call to Order - With a quorum present Ms. Harrison called the meeting to order at 6:30 pm and identified the meeting was being recorded and 
those present: C. Harrison, Chair; G. Cheeseman, Vice Chair; D. Bucco, Clerk 
Also present: Tom Younger, Interim Town Administrator; Catherine Tinsley, Recording Secretary 
 
 
Public Comment – There was none. 
Announcements – Additional information is on the town’s web site: www.wenhamma.gov 
• Covid-19 Information about current cases and vaccine clinics can be found at www.wenhammma.gov/covid. Vaccine clinics 

are held at the Hamilton Senior Center Wednesdays 3:30-6:30pm.  These are free and open to the public.  Mr. Younger will 
start to send the weekly update to the Board.   

• Election Information  
o Wenham’s Annual Town Meeting (ATM): Saturday April 2,2022 pm  (Location to be determined) 
o Wenham’s Annual Town Election (ATE): Thursday April 7, 2022 7 am–8 pm at Wenham Town Hall  
o Last day to register to vote is March 11, 2022; this date applies to both the ATM and the ATE.  The Town Clerk’s office 

will be open until 8:00 pm or register online at www.registertovotema.com  
o Nomination papers for the 2022 open seats are available starting January 10, 2022  at Town Clerk Office and must be 

turned in no later than 5 pm on February 17, 2022. 
Ø Open seats three year terms: Select Board(1) ; Board of Assessors(1) ; Board of Health(1); Water Commissioner(1);      
H/W Library Board of Trustees (1- Wenham Seat) 
Ø H/W Regional School Committee: (3 - At Large) 
Ø Open five year seats: Planning Board (1);  Housing Authority (1) 

• The Town of Wenham has a Winter Parking Ban that is in effect from 11/15/2021 through 03/31/2022.  No vehicles may 
be parked on town streets from midnight to 6 a.m. between those dates.  

 
Reports 
(Interim) Town Administrator’s Update- Mr. Younger included the following updates in his report: 

o Bill (H. 4345),known as the “COVID-19 Bill” is before the Governor includes the authorizations for remote public 
meetings currently set to expire on April 1 and extending it through July 15.  This bill also would allow select boards, in 
consultation with their town moderator, to lower quorum requirements for open town meetings to not less than 10% of 
the existing quorum level. (Wenham’s quorum is 120) 

o No petition warrant articles have been filed to date.  
o Notification of new grant opportunities for reading & history programs were shared with the Wenham Museum and the 

Library. Mr. Younger offered to assist with writing the grants. 
o Last Week the Board signed the Regional Public Health Intermunicipal Agreement Regionalize public health grant with 

the other coalition communities. The other communities are in the process of signing this grant.  
• Chair’s Report - Ms. Harrison announced there is a Board of Health meeting Thursday, February 10 at 5 pm. The agenda 

includes the mask mandate, currently through March, and discussion on their previous recommendation that town meeting 
be held outside.  

• Select Board Member’s Report- There was none  
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Old Business  
Mr. Younge was recognized for his work & assistance on the drafting documents to begin the process to fill the Town Administrator position.  
• Discussion of Permanent TA Search Process: 
o Discussion and vote to approve posting of advertisement  

Ø Draft Job Posting: Wenham, MA (5,100 pop.) A residential community located in northeastern 
Massachusetts seeks an experienced and proactive leader to serve as Town Administrator. Candidates 
should be community and team oriented, have excellent communication skills and be interested in at least 
a three to five year tenure. Strong knowledge of municipal financial, an understanding of regional school 
districts and regionalized municipal operations, small town municipal administration experience and work 
in a community with a college/university is preferred. Wenham’s local government led by a three member 
Select Board, has an open Town Meeting form a of government a AAA S&P bond rating and an FY22 
budget of approximately $22M. Candidates should have a bachelor’s degree (master’s preferred) in public 
administration or a related field and a minimum of five years of progressive municipal management and 
leadership experience. The successful candidate will receive an attractive compensation package including 
health and retirement plans and an annual salary based on qualifications in the range of $135,000 to 
$140,000. Wenham is an Equal Opportunity Employer.  

 
Mr. Younger said the job posting was a general advertisement for a community of Wenham’s size with additional specifics to the 
town.  An email account is being set up to receive resumes. The Board reviewed the advertisement. The position will be 
advertised on MMA and possibly other internet search engines like Indeed.  In keeping with the schedule, this will be posted 
tomorrow.  
Mr. Cheeseman observed the salary base range was narrow and questioned amending the range. 
Ms. Bucco suggested some wording changes. After discussion the Board agreed: 

Ø To amend the salary, range from $125,000 to $140,000.  
Ø Not to change the education requirements as this narrows the field.  
Ø To remove the statement “work in a community with a college/university is preferred.” 
Ø To replace “Strong municipal financial knowledge” with knowledge of municipal finance.  

Vote: The Select Board voted unanimously by roll call to approve the posting for the Permanent Town Administrator with a salary TBD as amended 
from 125000 to 140,000.  
 
o Discussion & approval of Ideal Candidate Profile  

Ø Town Administrator Ideal Candidate Profile, February 3, 2022 
Mr. Younger complimented the Board for creating this profile to define what the town is looking for in the next Town 
Administrator and help candidates understand their responsibilities in Wenham as a “hands on person” with multiple tasks and 
minimal staffing.  The profile highlights that the Town Administrator must work well with staff department heads, 
boards/committees, and be the face of the community.  Mr. Younger noted a good candidate would do their research and read 
Wenham’s town reports, warrants, minutes etc. He stressed the goal is to have someone here, that wants to be here, and has 
shown an interest in the position.   
Mr. Cheeseman read the profile and gave a brief commentary on the content. There were no changes.  
A Town Administrator Search page will be created on the town’s web site.  
Vote: The Select Board voted unanimously by roll call to approve the Ideal Candidate Profile, dated February 3, 2022 to be used in the Town 
Administrator search process.  
 
o Discussion & vote on Screening Committee number & composition  
Ms. Harrison summarized that the screening committee will review applications and provide a number (to be determined) of 
finalists to the Select Board. She recalled a seven member screening committee was previously mentioned and went on to say 
that previous screening committees were primarily made up of residents, but found other communities screening committees 
were made up of both residents and staff and suggested the board consider appointing town staff on the screening committee, 
and get more input, earlier in the process, from all staff. 
Ms. Bucco agreed there be a mix of staff and residents, preferably who have not served previously on a screening committee. 
Mr. Cheeseman questioned if staff would be asked to volunteer, or be selected. He observed the school superintendent screening 
committee included staff and suggested those in managerial positions be included.  
The Board agreed on a seven member screening committee to consist of four residents who have not served previously and 
three staff members, and to broadly include staff input during the process. Ms. Harrison clarified there was no consideration if 
residents were currently or previously  board/committee members. 
Letters of interest should be sent to the Town Administrator office by February 22.  The screening committee will be appointed 
at the Select Board’s March 1 meeting.  
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Vote: The Board voted unanimously by roll call to approve the appointment of a seven member Town Administrator Screening Committee made up of 
three town employees and four community citizens. 
 
• Approve charge for Screening Committee  

Ø Draft Town Administrator  Search Schedule  
Ø Screening Committee Charge: 

Mission: The Town Administrator Screening Committee is responsible for choosing four to five individuals, who 
shall be considered finalists, for the Select Board’s consideration for appointment as the Town Administrator of 
Wenham. The Screening Committee members will use their best judgment and understanding of the criteria for 
selection of the Town Administrator as outlined in the Ideal Candidate Profile.  
Membership: The Committee will consist of seven voting members who will serve from the date of appointment 
until April 30, 2022, unless the term is extended prior to that date by the Select Board.  
Time Commitment: It is anticipated that the Screening Committee will be required to attend three meetings lasting 
one to two hours and one full day Saturday meeting. The Committee shall function as a governmental body of 
the Town as defined by the Massachusetts Open Meeting Law, particularly as pertaining to Executive Sessions.  

 
Ms. Harrison reviewed the time commitment for the screening committee of about three meetings to review applications and at 
least one full day for interviews and a meeting for deliberations. The tentative schedule was referenced and will be a part of the 
screening committee’s charge.  

Ø Draft Town Administrator Search Schedule  
Feb. 2—Feb. 7  Select Board reviews position advertisement posting. 
Feb. 9: Advertisement posted for three weeks 
Feb. 9-Feb. 22: Select Board requests members for Search Committee 
March 1: Select Board appoints Search Committee 
March 7-March 14: Resumes received and initial review 
Week of March 14: Determination of semi-finalists. 
Week of March 21: Selection of Semi-Finalists 
Week of March 28: Interview of Semi-Finalists  
*Week of April 4: Search Committee Selects Three to Five Finalists for Select Board 
*Week of April 11: Select Board selects dates for final interviews 
*Week of April 18: Select Board interviews finalists 
*Week of April 25: Select Board selects Town Administrator 

 
*The schedule going forward will be moved up two weeks into May. The screening committee’s appointment will be extended 
from April 30 to May 30, 2022. 
Vote: The Board voted unanimously by roll call to approve the charge for the Town Administrator Search Screening Committee as presented and (the 
search schedule) as amended.  
 
• Discussion of other general Town Administrator search items– There was no additional discussion. 

 
• Other matters, as may not have been reasonably anticipated by the Chair 
Ms. Harrison noted the Board will consider an alternate date for town meeting; April 9 has been suggested.  This will be 
discussed at the next meeting.   
 
• Upcoming meetings: 
February 15 – Select Board meeting  
Feb 15 or 16 – Joint meeting with Finance Committee 
 
Adjourn: The Board voted unanimously by roll call to adjourn at 7:36 pm.  
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.19.22  
 


